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Thanks for having me back! 

. "A bit dry." 


"High potential for dullness" 
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LAMS 


• LAMS is our Localized Asset Management System 

• We've used it on a lot of projects. 



DRIVECLUB 


OF US Booiq Spells 



KILLZONE* 

MERCENARY 
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System Features 

• Change Management 

• Flexibility 

• Automation 
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Change Management 
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Change Management 

• Clashes between users. 

• Merge Changes 

• Prevent clashes 


The Consequences of their changes. 
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Change Management - Locks 

• Make clashes impossible. 

• Prevent stale updates. 

• Tracks Translation validity. 
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Change Management 

• Updates to old files were a problem. 
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v 2.0 
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Change Management 

• Allow old locks to be restored. 

• Exclude translations that had changed. 
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Change Management - Summary 

• Be firm 

• Be robust 

• Leave the back door open. 
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Flexibility 

• Of I nterface 

• Of Data 

• Of Assets 

• Of Process 
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Flexibility 

• Different projects 

• Different user groups 
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Flexibility - I nterface 
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Character 


Source 


Maximum 
Line Count 


Source Comment 


French 


: Diggs 


Diggs 


Diggs 


we are in the hallway outside Diggs's office. Sax music. 


Name's | 
detecti\| 
paid ne: 


Spread 1-1 


Outside Diggs' Office 

cutscene 



We see 


Outside Diggs' Office 


Diggs Ni 


© i 


Nowwefp 1 dx_c 1 s 1 _Diggs_0 1 

JJ Please ensure Diggs' name is consistent tl 


Humpty Name’s Nightcrawler... Dig 

me a let 
BOOK ai^^ 4 

An indic We see the I 

doorbel 

rings. 


The doc 
Hmmm: 


6 dx_c1s1_Diggs_02 
JJ Please ensure Humpty's name is consister 
present tense. In English 'SHAKE the book' an> 


DiggS 


If the pi 
then Di{ 

Who's c 

the boc HumDtv DumDtv. the Don of 


<script version=’ 1.000 "> 

+ <properties> 

+ <flag_types> 

<editlocks/> 

+ <link_types> 

- <body> 

- <section last_modified = ' 2013-12-03 14:43:33" name=' Spread 1-1" is_remote_fed = "false" id=" 2 " seq = "0'> 
<flags/> 

< sections/ > 

- <subsection last_modified= '2013-12-03 14:43:33 1 name= "Outside Diggs' Office" is_remote_fed = "false " 
type= cutscene" id=" 5 ' seq = "0"> 

<flags/> 

+ <description> 

- < d i alogue character = "Piggs"> 

+ <direction> 

- <script_iine seq="l" iocation = "Outside Diggs' Office > 

- <source is_remote_fed = " false" id = "3" seq = "l" is_redundant= false' 
should_be_translated = "True " unique_name= "dx_clsl_Diggs_01"> 

<text xml:space="preserve' modified= "2013-12-03 14:43:33">Name's Nightcrawler... 
Diggs Nightcrawler. I'm a private detective. Which means I live alone, work long 
hours, and get paid next to nothing. That's how it is for private talent. </text> 

- <flags> 

<flag name="Source Comment ' xml :space=" preserve " icon= comment.png' 

type = "text" date= "2013-12-03 14:43:33" user=' LAMS Sys Admin' active= "true" 
dirty= "False " edit= 'false "> Please ensure Diggs' name is consistent 
throughout. "Nightcrawler. ..Diggs Nightcrawler" is like "Bond. ..James Bond". 
"Paid next to nothing" is an expression meaning hardly paid anything at 
all.</flag> 

</flags> 
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Flexibility - I nterface 


Character 

Source 

Maximum 
Line Count 

Source Comment 

French 


we are in the hallway outside Diggs's office. Sax music. 




Diggs 

Name's Nightcrawler... Diggs Nightcrawler. I'm a private 
detective. Which means 1 live alone, work long hours, and get 
paid next to nothing. That's how it is for private talent. 

3 

Please ensure Diggs' name is consistent 
throughout. "Nightcrawler...Diggs 
Nightcrawler" is like "Bond...James 
Bond". "Paid next to nothing" is an 
expression meaning hardly paid 
anything at all. 

Je suis Nightcrawler... Diggs Nightcrawler. Profession : 
detective. En gros, je vis tout seul, je travaille tres dur et je suis 
paye des cacahuetes. C'est comme 9 a que 9 a marche pour les 
prives. 


We see the title appear on the front cover of the Wonderbook: 
Diggs Nightcrawler "WHO BUMPED THE DUMPTY?" 





Section Subsection Unique Name Post processing Performance Character English English Filename 


Spread 1-1 

Outside Diggs' Office 

dx clsl Diggs 01 

Clean 

Normal 

Diggs 

Name's Nightcrawler... Diggs Nightcrawler. I'm a private 
detective. Which means 1 live alone, work long hours, and get 
paid next to nothing. That's how it is for private talent. 

sourcespeech\Outside Diggs' OfficeXdx clsl Diggs 01 en.wav 1 

Spread 1-1 

Outside Diggs' Office 

dx clsl Diggs 02 

Clean 

Normal 

Diggs 

Humpty Dumpty, the Don of Library City, and my pal, had sent 
me a letter. 1 was just about to read it when the kid SHOOK THE 
BOOK and rang the doorbell. 

sourcespeech\Outside Diggs' Office\dx clsl Diggs 02 en.wav 1 

Spread 1-1 

Outside Diggs' Office 

dx clsl Diggs 03 

Clean 

Shouting 

Diggs 

The door's open. Why dontcha ROTATE THE BOOK and come in? 
Hmmm? 

sourcespeech\Outside Diggs' Office\dx clsl Diggs 03 en.wav 1 

Spread 1-1 

Outside Diggs' Office 

dx clsl Diggs 04 

Clean 

Normal 

Diggs 

Who's out there? You gonna stand out there all day? ROTATE 
THE BOOK and come in. 

sourcespeech\Outside Diggs' OfficeXdx clsl Diggs 04 en.wav 1 

Spread 1-1 

Diggs' Office 

dx clsl Diggs 05 

Clean 

Normal 

Diggs 

What do you want, kid? Can't you see I'm busy? 

So you're the one Humpty mentioned, in his letter. He seems to 
think someone is trying to bump him off. Humpty says 1 gotta 
bring you with me, to help me help him. 

sourcespeech\Diggs' Office\dx_clsl_Diggs_05_en.wav ■ 

Spread 1-1 

Diggs' Office 

d x_cls ID i ggs_06 

Clean 

Normal 

Diggs 

Do me a favour and switch off the light. Things might get messy 
and, uh, 1 don't know who's watching. 

sourcespeech\Diggs' Office\dx_clsl_Diggs_06_en.wav 
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Flexibility - Data 

• Flags - Metadata 
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Flexibility - Data 

• Flags - Metadata 

• System Information 

• Development & Localization Process 
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Flexibility - Data 

• Automatically set flags 

• Automatically update flags 
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Flexibility - Data 


• Automatically set flags 

• Automatically update flags 


Source 

French 

Reviewed by QA 

Hello 

Salut! 

No 

Goodbye 

Au revoir 

No 
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Flexibility - Data 


• Automatically set flags 

• Automatically update flags 


Source 

French 

Reviewed by QA 

Hello 

Salut! 

Yes 

Goodbye 

Au revoir 

Yes 
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Flexibility - Data 


• Automatically set flags 

• Automatically update flags 


Source 

French 

Reviewed by QA 

Hello 

Bonjour 

Yes 

Goodbye 

Au revoir 

Yes 
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Flexibility - Data 


• Automatically set flags 

• Automatically update flags 


Source 

French 

Reviewed by QA 

Hello 

Bonjour 

No 

Goodbye 

Au revoir 

Yes 
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Flexibility - Assets 

• Teams define the naming convention 

• Hardcoded_path\[LanguageName]\[UniqueName]_[LanguageCode].wav 

• LAMS enforces it. 
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Flexibility - Assets 

• Source 

• source_path\[LanguageName]\[UniqueName]_[LanguageCode].wav 

• Processed 

• processed_path\[LanguageName]\[PostProcessing]\[UniqueName].wav 

• Game 

• game_path\[LanguageName]\[UniqueName].mp3 
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Flexibility - Assets 

• Source 

• source_path\tLanguageNameJ\tUniqueNameMLanguageCodeJ.wav 

• source_path\German\m_vor_ohnocop_01_hro_de.wav 

• Processed 

• processed_path\[LanguageName]\[PostProcessing]\[UniqueName].wav 

• processed_path\German\Radio\m_vor_ohnocop_01_hro.wav 

• Game 

• game_path\[LanguageName]\[UniqueName].mp3 

• game_path\German\m_vor_ohnocop_01_hro.mp3 
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Flexibility - Assets 

• Source 

• source_path\tLanguageNameJ\tUniqueNameMLanguageCodeJ.wav 

• source_path\German\m_vor_ohnocop_01_hro_de.wav 

• Processed 

• processed_path\[LanguageName]\[PostProcessing]\[UniqueName].wav 

• processed_path\German\Radio\m_vor_ohnocop_01_hro.wav 

• Game 

• game_path\[LanguageName]\[UniqueName].mp3 

• game_path\German\m_vor_ohnocop_01_hro.mp3 
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Flexibility - Assets 

• Source 

• source_path\[LanguageName]\[UniqueName]_[LanguageCode].wav 

• source_path\German\m_vor_ohnocop_01_hro_de.wav 

• Processed 

• processed_path\[LanguageName]\[PostProcessing]\[UniqueName].wav 

• processed_path\German\Radio\m_vor_ohnocop_01_hro.wav 

• Game 

• game_path\[LanguageName]\[UniqueName].mp3 

• game_path\German\m_vor_ohnocop_01_hro.mp3 
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Flexibility - Assets 

• Source 

• source_path\[LanguageName]\[UniqueName]_[LanguageCode].wav 

• source_path\German\m_vor_ohnocop_01_hro_de.wav 

• Processed 

• processed_path\[LanguageName]\[PostProcessing]\[UniqueName].wav 

• processed_path\German\Radio\m_vor_ohnocop_01_hro.wav 

• Game 

• game_path\[LanguageName]\[UniqueName].mp3 

• game_path\German\m_vor_ohnocop_01_hro.mp3 
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Flexibility - Assets 

• Source 

• source_path\[LanguageName]\[UniqueName]_[LanguageCode].wav 

• source_path\German\m_vor_ohnocop_01_hro_de.wav 

• Processed 

• processed_path\[LanguageName]\[PostProcessing]\[UniqueName].wav 

• processed_path\German\Radio\m_vor_ohnocop_01_hro.wav 

• Game 

• game_path\[LanguageName]\[UniqueName].mp3 

• game_path\German\m_vor_ohnocop_01_hro.mp3 
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Flexibility - Process 

• Event driven system 

• Custom behavior for project specific 
processing. 
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Flexibility - Process 

• Event driven system 

• Custom behavior for project specific 
processing. 

TEflRflwm' 
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Flexibility - Summary 

• Empower your users 

• A modular system pairs flexibility with 
reuse. 
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Automation 

• Speech generation 
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Automation 

• Speech generation 

• Validation & Error checking 

• Subtitles 
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Subtitles 

• Standard format in LAMS 

• Automatically break lines. 
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Name's 
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V 
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^ / 
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150 2750 
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vpr “ 


Marne's 
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AA 


Mightcrawler. 


piggs 


AA 


Mightcrawler. 


m 


150 


a 


2750 


private detective. 


/\/\ 



3949 


Start 

Stop 

Text 

150 

2750 

Name's Nightcrawler. Diggs Nightcrawler. I'm 

2750 

3949 

a private detective. 
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Name's 

a a 

Nightcrawler 


Diggs 
u u /\ 

Nightcrawler. 


'm 

^ / 
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va 

/ w 

private 
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detective. 

/V A 













Start 

Stop 

Text 

150 

2750 

Name's Nightcrawler. Diggs Nightcrawler. I'm 

2750 

3949 

a private detective. 
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Name's 

a a 

Nightcrawler 


Diggs 

u /\ 

Nightcrawler. 


'm 

^ / 

» 

VA 

/ W 

private 

/\ 

detective. 

A A 













Start 

Stop 

Text 

150 

1500 

Name's Nightcrawler. 

1600 

2600 

Diggs Nightcrawler. 

2700 

3949 

I'm a private detective. 
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Outside Diggs' Office 

cutscene 


^ 3 English dx_c 1 s 1 DiggsO 1 


• L I - 


Diggs 

V.O. 


Name’s Nightcrawler... Diggs Nightcrawler. I’m a private detective. Which means I live alone, work long hours, and get paid next to nothing. That’s how it is for private talent. 

Eianna Filename: 'sourcespeechVOutside Diggs' Office\dx_c1s1_Diggs_01_en.wav" 


0 

3130 

4860 

9910 


2770 Name’s Nightcrawler... Diggs Nightcrawler. 

4400 I’m a private detective. 

9480 Which means I live alone, work long hours, and get paid next to nothing. 
11750 That’s how it is for private talent 


^ 3 French dx_c1s1_Diggs_01 


■QBHEB 


Diggs 

V.O. 


Je suis Nightcrawler... Diggs Nightcrawler. Profession : detective. En gros, je vis tout seul, je travaille tres dur et je suis paye des cacahuetes. C'est comme ca que ca marche pour les 

prives. 

RiBfacaa Filename: "sourcespeechVOutside Diggs' Office\dx_cls1_Diggs_01_fr.wav” 

0 990 Je suis Nightcrawler... 

1638 2702 Diggs Nightcrawler. 

3190 9030 Profession : detective. En gros, je vis tout seul, je travaille tres dur et je suis paye des 

9030 1 1 750 cacahuetes. C’est comme ga que ^a marche pour les prives. 

^ 3 Russian dx_c1s1_Diggs_01 


ll3G 


Diggs 

V.O. 


MeHH 30ByT ,QnrT3... .fleieKTHB ,4nrT3. fl HacTHbifi cbiinMK. JKviBy oflHH, pa6oiaio MHoro, 3apa6aTbiBaio Ma/io. Bot TaK ubhbt Hawero 6paia. 

rjQBBB Filename: "sourcespeechVOutside Diggs' Office\dx_cls1_Diggs_01_ru.wav" 


1710 

3360 

5060 

10070 


1170 MeHfl 30 B'/t flnrr3. . . 

2860 /JeieKTtiB flnrr3. 

4510 a HaCTHbll'l CbllMIIK. 

8560 >KHey oamh, pa6oTaio MHoro, 3apa6aTbiBaio wano. 
1 1 750 Bot tax qeHfrr nauiero 6pata. 
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Subtitles - Problems 



• Speech recognition problems 

• Editing and tweaking made easy 

• Weeks to fix 
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Subtitles - Problems 



• Speech recognition problems 

• Editing and tweaking made easy 

• Weeks to f i x 2 days to fix 
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Subtitles - Editing 


D1SSS 

v.o. 

Name’s Nightcrawler... Diggs Nightcrawler. I’m a private detective. Which means I live alone, work long hours, and get paid next to nothing. That's how it is for private talent. 

rHcnvnc-.Vwtvwrrch'OubMlr Ow 

0 2770 Name's Nightaa»4er Diggs Ntghlrra*4ef . 

31 JO 4400 rm * p-tvat* detoctf»». 

*fcO 74*0 Wtmdi m«aia I live aloot. ««rV long hours. and pt paid next to ixrthYif. 

99 10 117S0 That's ho— it is for private talent 

Outside Diggs' Office 
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Subtitles - Results 
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Automation - Summary 

• A virtuous circle of automation 

• Doesn't have to be perfect 

• Tweaking is faster than starting from 
scratch 
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Conclusion 

• Good tools get the best from their users 

• Let them work in their way 

• Protect their work 

• Don't waste their talent. 
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Questions? 



